! « Toolkit- standard operating procedure CE reports 
' * WNHST&T App — Using Alerts to warn and advise 


set of key principles 


- Operational Playbook for post ECT actions based a 


| « iCERT- Interactive Common Exposure Review 


Tool 


' * Baseline & benefits realisation 
' « Build out the operational and 
data flows analysis processes | 


| * Agree monitoring metrics for | 
COVID-19 cluster detection 
| and response 


o. Develop reporting platforms 


| * Identify agile resourcing models to 
support end-to-end ECT process 

| + Capability & capacity building including 
provision of training 
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| « HPTs & LAs co-design ECT 
operating plan/s 

Increase usage of or 
effectiveness of using reports, 
tools & resource l 
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|» ECT Explainer 


|» Regular touchpoint meetings 
| * Coordinated “Newsletter approach across | 


| T&T | 
| * Develop a suite of Communications 
utilising appropriate delivery platforms | 


